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LEDR 2301 Foundations in Leadership Will be a prerequisite. 

 

New course LEDR 4202 Leadership Theory 

 

Course Description:  

This class is designed to emphasize the importance of leadership theories and their relevance in 

our daily lives. Practical application of theories will be a strong focus of the course and the 

application of theories to real-world situations will be explored. In addition, lectures, additional 

readings, and class handouts highlight research and theory for effective leadership across a 

variety of intercultural contexts, students will also be required to put theories into practice 

through group projects. Included in this course is a focus on the intercultural principles 

associated with being a leader and the influence of technology and globalization.    

 

Learning Outcomes: 

Students will develop critical thinking skills through in-depth analysis of leadership readings 

such as book chapters and research articles. Students will learn leadership theories and how 

theories explain, describe, predict and control and how to apply these. Students will learn the 

principles and practical applications of leadership through case studies, readings, research, 

application exercises, and self-assessment measures. Students are encouraged to participate in 

class discussions, develop new ideas, and explore topics in depth through readings of research 

articles and class projects. Students should be able to apply the knowledge gained in this course 

to real-world situations. 

 

See attached sample syllabus: 
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Theories in Leadership LEDR 4202 Syllabus 
 

 

COURSE DESCRIPTION 
This course highlights the study of leadership theories and their application to various situations 

and populations. During this course, students develop a personal philosophy of leadership, and 

gain an understanding of how theories are applicable to real world situations. Students also learn 

how theories help us describe, explain, control and predict behaviors. Additionally, the study of 

theories gives students a foundation with which to study leadership and to develop an 

understanding how leaders are accountable to themselves and others.  Topics concerning 

diversity, ethics, and leadership/followership roles are explored. Prerequisites:  Completion of 

LEDR 2301. 

 

PROFESSOR       

      

* Office Hours-  
 

CLASS SCHEDULE 

 

GENERAL COURSE OBJECTIVES 
In this course students will: 

 

1. Analyze leadership theories, models of leadership development and leadership profiles of 

self and others. 

 

2. Examine theories of motivation and their impact on leadership processes. 

 

3. Engage in self-assessment of personal qualities related to leadership development. 

 

4. Explore various contexts for leadership. 

 

5. Explore strengths-based models of leadership development. 

 

6. Define what it means to lead and the role of personal responsibility in leadership. 

  

6. Write a personal development plan (PDP) for acquiring competencies which will 

demonstrate effective leadership skills in the university and larger community. 

 

7. Enhance developmental and interpersonal skills for more effective leadership. 

 

8. Discuss and investigate issues of multiculturalism in order to learn how cultural 

competency impacts leadership. 

 

9. Examine ethical aspects of leadership processes or situations and projected outcomes. 

 

10. Explore the changing roles of leadership and followership in organizational contexts. 
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TEXT (REQUIRED) 

Northouse, P. G.  (2010). Leadership: Theory and practice (6
th

 ed.). Thousand Oaks, CA: Sage. 

*Additional articles and online assessments will be provided by the instructor. 

  

ASSIGNMENTS AND GRADING 

 

Quizzes over text chapters         10% 

 Quizzes over the chapter reading assignment will be given at the beginning of the class. 

 

Leadership Theory presentations        10% 

 Working in a group you will be given a leadership theory not found in the textbook. Your 

group is to write a literature review covering the theory and then present the theory to the 

class. . 

 

Leadership Theory Assignment       30% 

 Each student will develop a leadership theory of their own based on what we discussed in 

the course. Students are to name their theory and explain how their theory fills a missing 

gap in the current leadership theory literature.  

 

Tests           20% 

 Test one and two will be take home essay format. 

 

Multicultural Competence Group Presentation     10% 

 Loden and Rosener’s six primary dimensions of diversity will be investigated as small 

group assignments (5% proposal & 5% group presentations). 

 

Group Assignment (Working with the community)       20% 

 You will work as a group on a project with an organization in the Laredo community. 

CALCULATION OF FINAL GRADE   POINTS POSSIBLE 
Quizzes over text chapters      100 

Leadership Theory presentations     100 

Leadership Theory Assignment     300 

Tests         200 

Multicultural Competence Group Presentation   100 

Group Assignment       200 

Total for course               1,000 

 

 

GRADING SCALE 
1000–900 = A     

899-800 = B      

799-700 = C     

699-600 = D     

599-0 = F   
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Attach new/changed information.  If in current online catalog, provide change and attach text 
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